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Halo Prudential Borrowing - the allocation of Capital
Expenditure, funded by prudential borrowing, for purchase of air
handling units at Ledbury Swimming Pool, and to develop an
outdoor café area at Hereford Leisure Pool by Halo Leisure was
approved.

12/07/13

29/08/13

Cabinet Member
Corporate Strategy
& Finance

Budget Monitoring Reports — Cabinet received a monthly report
to monitor projected revenue and capital out-turn position for
2012/13 including Treasury Management activities.

25/07/13

16/09/13

Cabinet

Post 16 Special Education Needs Transport — a decision was
taken to undertake a full consultation on options relating to the
reduction in subsidy currently provided for non-statutory Post 16
SEN (Special Educational Needs) transport, and taking account
of the consultation responses, decide any policy changes in
December 2013 for implementation from September 2014

25/07/13

Cabinet Member
Children’s Services

CCTV - a decision was taken to maintain the current in year
level of service and to commit to providing core support to
CCTV in future years, through hosting and strategic overview,
whilst engaging in dialogue with the Police and Crime
Commissioner and other organisations, to seek the funding
required to support a sustainable service delivery model.

25/07/13

Cabinet Member
Enterprise & Culture

Free Mainstream Education Transport — a decision was taken to
start formal consultation in September 2013 on an amendment
to the home to school transport policy such that entitlement is
associated with nearest school only as opposed to nearest and
catchment area, and taking account of the consultation
responses, to implement revised arrangements from January
2014

25/07/13

Cabinet Member
Children’s Services

Integrated  Performance Report — Cabinet reviewed

performance for the first quarter of 2013/14

25/07/13

Cabinet

West Mercia Youth Justice Plan — Cabinet recommended the
plan for adoption by Council.

25/07/13

Cabinet

Highways Infrastructure - Cabinet agreed the need for additional
investment in improvement in county road conditions and
delegated approval of the detailed case and programme for
such investment to officers.

25/07/13

Cabinet

County Network Renewal — Cabinet agreed the approach to
renewal of the wide area network service contract and
delegated authority to the Assistant Director People Policy &
Partnership to finalise the preferred option.

25/07/13

Cabinet
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Next Stage Integration — Cabinet agreed the proposed | 25/07/13 | Cabinet
operational model and organisational structure for those

functions which were then part of the Wye Valley NHS Trust

section 75 agreement.

Community Protection — a decision was taken on options to | 08/08/13 | Cabinet Member
deliver savings within the service whilst maintaining the Environment
necessary minimum level of statutory services, plus a level of Housing & Planning
investigative and enforcement work.

Home & Community Support - a decision was taken to extend | 16/09/13 | Cabinet Member
the current contracts for adult social care home and community Health & Wellbeing
support until 31st March 2014 and to concurrently issue notice

to end all contracts from 31st March 2014; arrangements and

plans for ensuring service users, carers and providers

participate in securing new contracts for the provision of Home

and Community support within Herefordshire were approved.

Public Conveniences - a decision was taken to approve the | 16/09/13 | Cabinet Member
countywide roll out of the Community Toilet Scheme as an Environment
element of the council’s overall approach to the future provision Housing & Planning
of public conveniences and to approve a number of activities to

secure savings through reduced public subsidy of this service.

Resident Parking Scheme - a decision was taken to approve a | 19/09/13 | Cabinet Member
revised resident parking scheme policy to apply to any new Highways &
scheme, for the review of Traffic Regulation Orders in respect of Transportation
existing schemes, and to approve revised charges for permits

associated with the schemes.

Madley Traveller Transit Site - a decision was taken to amend a | 19/09/13 | Cabinet Member
non-key decision made on the 11th April 2013, to enable Corporate Strategy
disposal of the existing Madley Traveller Transit site pending & Finance
identification of a suitable alternative site.

Museums, Customer Services and Libraries — Cabinet agreed | 19/09/13 | Cabinet

options for the future operation of Museums, Customer Services

and Libraries in the light of budget pressures and changing

trends in accessing services. it was noted that further changes

to the services would need to be considered in the context of

future financial pressures across the local authority, and having

due regard to the impact on service users and local people.

Devolved Services — Cabinet agreed the process of local | 19/09/13 | Cabinet

management of services by Herefordshire’s town and city
councils through a programme of devolved services, noting
priority areas and related asset transfers.
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Buttermarket — Cabinet agreed to negotiate with Hereford City
Council and/or other interested parties to transfer the
ownership, operation and future redevelopment of the
Buttermarket, to help secure its long term future within High
Town.

19/09/13

Cabinet

Post 16 Learners with Learning Difficulties and Disabilities —
Cabinet received the findings of a recent review into young
people aged over 16 years with Learning Difficulties and/or
Disabilities and agreed a small pilot be undertaken to test and
develop multi-agency joint commissioning and provider
collaboration.

19/09/13

Cabinet

Safeguarding Children — Cabinet received a report detailing the
progress of improvement planning in children’s safeguarding
resulting from the self-evaluation undertaken and reported to the
Department of Education in July 2013 in relation to the
Herefordshire  Safeguarding and  Protecting  Children
Improvement Plan. Cabinet also received the annual report of
the Herefordshire Safeguarding Children Board (HSCB) and the
proposed business plan of the HSCB; the priorities of the HSCB
in relation to specific safeguarding issues in Herefordshire were
acknowledged and it was agreed that consideration be given to
how Herefordshire Council is contributing to service
improvement through commissioning within Herefordshire with
regard to these safeguarding issues.

19/09/13

Cabinet

Adoption — Cabinet delegated authority to the Director for
Children’s Wellbeing to explore the opportunity to establish a
shared adoption service across Herefordshire, Telford and
Wrekin, Worcestershire and Shropshire.

19/09/13

Cabinet




